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	Every Child Matters

	Be Healthy       
	
	Stay Safe  
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	Enjoy and Achieve
	
	Make a Positive Contribution  
	
	Achieve Economic

Well-Being
	



Behaviour Management Policy

At Norfolk House Nursery we strongly believe that positive behaviour is learned in an atmosphere of mutual respect, praise and encouragement, where adults demonstrate positive behaviour using verbal language and body language. Positive behaviour in children will always be encouraged and supported.

The Nursery recognises that it is essential, when addressing the wide spectrum of possible negative behaviours in children, that staff are aware (and able to communicate to parents) that certain negative behaviours at certain ages are acceptable and part of a child's natural development. We always recognise and value the individuality of each child and staff members are encouraged at all times to remember that it is the behaviour that is given a label, not the child.

We have discussed with the children what they believe 'Good Behaviour' consists of and the following list of behaviours will be actively encouraged:

Children's behaviour that will be encouraged at Norfolk House Nursery includes:

· Be kind and courteous to each other
·  Show care for each other and yourself
·  Respect other children's work, play and space
· Respect the nursery environment and resources
·  All work together and be a team
·  Understand and follow the few nursery rules e.g. all help to tidy up

Adult behaviour that is expected:

· Encouraging the children to understand the above behaviours.

· Position themselves to be able to observe and redirect or intervene in children's play if necessary
· Always take into account the child's age and stage of development when deciding what is acceptable
· Always consider the child's background

Implementing Positive Behaviour

All children must be treated as individuals, but staff are expected to adopt a consistent approach with regard to managing inappropriate behaviour. This is to ensure that the children have the security of knowing what constitutes acceptable behaviour and what does not. 

At Norfolk House Nursery we believe that children flourish best when their personal, social and emotional needs are met and where there are clear and developmentally appropriate expectations of their behaviour. Therefore we aim to provide an environment that will always be conducive to relaxed play with children feeling safe and welcome. In order to establish such an environment staff must ensure that the children’s play space is appropriate.  Sufficient stimulating and challenging activities should be available to meet the needs the individual children in our care. 

We support the positive development of children's behaviour and all staff are encouraged to use positive language and behaviours themselves. Examples include:

· Say what you DO want, rather than what you DON'T want

·  "I'd like you to walk on the pavement", rather than, "Don't walk in the road"

· Say Yes rather than No
· "Yes we can have story time, once we've cleared up" rather than "No, not yet, we have to tidy up first"

· Use When and Then to encourage respectful bargaining and sharing goodwill "When we've picked up the toys, then we can sit and have our snack"

· Proactively praise good behaviour, limit attention on negative behaviour
· "Who tidied up the toys? Great job!" "Great hand washing today" "Thank you for playing quietly whilst I talked to your Mummy"

· Recognise that children can seek attention through negative behaviour
If a child hurts another child, focus first on the hurt child; encourage the other child to assist in comforting the hurt child, e.g. getting a tissue to wipe tears . Staff will model compassionate behaviours toward a hurt child, and encourage the other child to help and learn the positive behaviour. In positive environment children are generally eager to please, and often they will feel remorseful and will want to apologise if they feel that their behaviour has hurt or disappointed someone they care about.

Behaviour that hurts others, such as that below, will not be part of our environment. We will not allow:

bullying, hitting, punching, spitting, biting, pinching, pushing, negative body gestures, name calling, racist remarks, shouting, swearing, intimidation, lack of respect for people and property, invasion of privacy.

This applies to Children, Staff, Parents and all visitors to Norfolk House Nursery.

Physical or humiliating punishment such as smacking, shouting and shaking will not be used or threatened. As we believe that aggression breeds aggression and if children witness staff behaving in this way they will think that this is an acceptable way to interact with others. All discipline must have a positive effect on a child’s development.

Norfolk House Nursery does not have a naughty chair, a naughty corner, use the word naughty, call a child silly or other such forms of punishment. Children will never be deprived of food or drink.

 Physical Intervention

 Physical intervention will only ever be used if it prevents personal injury to a child, another child or an adult, or to prevent serious damage to property or in what would reasonably be regarded as exceptional circumstances. On any occasion where physical intervention is used to manage a child's behaviour, a written record will be created and the parents/carer will be informed on the same day. Any written records will be kept confidentially in a file in the Nursery office. Parents may request access to any written records, with the Nursery ensuring at all times that the rights of third parties are protected under the Data Protection legislation.

Destructive Behaviour 

Where a child is behaving in a destructive manner, either to another child or adult, or to Nursery or another child's property, a staff member will intervene in a calm manner to show that the action and its consequences are not acceptable.

Staff will be encouraged to use diversion away from the bad behaviour toward something different and positive. It will be explained to the child that he/she would not like it if it happened to them or their toys. Then if it is appropriate the child will be asked to help the other child/children to put things back to where they were or make appropriate reparation.

“Thinking Time”

At Norfolk House Nursery, we do not implement a 'time out' policy, we create some breathing space in difficult situations by asking any child engaged in destructive behaviour to sit in a 'thinking time' for up to one minute. The staff member will explain to all children that the idea of the 'thinking time' is to use the time to think about what they have done and how they would like to do something different (more positive).

 After their thinking time, the staff member will calmly chat to the child, providing a secure space for them to chat about their actions and behaviours. At all times, positive language will be used to help the children understand their negative behaviours and encourage positive ones.

Dealing with Behavioural Problems 

Where a child displays consistent behavioural problems and does not respond well to the usual forms of behavioural management, the child’s key person and the nursery SENCO will speak to the child's parent/carer, providing clear information, covering the potential issues and discussing any support of other professionals that may be appropriate. 

Any meetings with parents or carers will have clear aims and information will be recorded and a copy sent to all parties involved. 

Other support professionals include area SENCO, health visitor, child psychologist, social worker, doctor, speech and language therapists etc. The Nursery will assist and support the parents/carer and child through their interactions with additional support professionals where appropriate and necessary. See Special Needs Policy and Procedure

Gun Play

In a changing society Nursery staff acknowledge that many images portraying war, guns, swords and fighting are portrayed in the media, computer video games, etc.

Children, in the Nursery may have parents that are in the forces, who may have been involved in active service.  All children have access to toys that depict power outside of the Nursery.  Nursery staff will talk to children about their “feelings” when appropriate, especially where we know that their family life is directly involved in conflict situations (forces children.)

Staff will take a view regarding the nature of all children’s play, they will actively engage children in opportunities and activities to expand play and explain the consequences of play. Stories and role-play opportunities will be used to reinforce our understanding of right and wrong. 

Natalie Jo Rainbird-Hitchins (Deputy Manager) is the designated Behaviour Management Co-ordinator and supports and offers advice to staff and parents with all aspects of managing child’s behaviour.

Behaviour Management Procedure

How we tackle unacceptable behaviour at Norfolk House Nursery:

· Supervise well and intercept any inappropriate behaviour sensitively by diverting the child behaving inappropriately to an alternative activity.

· If a child is injured or upset attend to the injured, deal with any injuries with child giving them lots of attention and comfort.

· Encourage the other child to assist in comforting the hurt child, e.g. getting a tissue to wipe tears .
· Staff will model compassionate behaviours toward a hurt child, and encourage the other child to help and learn the positive behaviour.
· If the child who has caused the injury is sufficiently calm they may need “Thinking Time”, explain at the child’s level, gaining eye contact, full attention and show them that they have hurt/upset another child.
· If appropriate a child may wish to apologise
· If a child has been subjected to any form of inappropriate behaviour that causes distress or injury, details regarding the incident must be recorded on the appropriate child’s accident form. 
· To maintain confidentially, the child who carried out the inappropriate behaviour will be recorded on the appropriate incident report.
· If the child behaves in appropriately on a second occasion the same action will be taken. In addition, close supervision will be maintained to ensure that any further attempts can be pre-empted and hopefully intercepted. 
· If inappropriate behaviour is repeated on three separate occasions in the same week the child’s key person and SENCO will organize a meeting with child’s parents to agree a new strategy, part of which may involve external support of an Area Senco or other professionals. 
· Without exception, if a child is bitten or is subjected to unacceptable behaviour, both sets of parents must be informed. Information regarding the action taken will be communicated to both sets of parents. 
· Children must not be left alone in an area unsupervised or forced to stand outside a room.
If a member of staff needs any support with managing children’s behaviour please speak to Natalie Jo Rainbird-Hitchins (Deputy Manager) is the designated Behaviour Management Co-ordinator.
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