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Safeguarding Statement 

Children learn best when they are healthy, safe and secure, when their individual needs are met  and when they have positive relationships with the adults caring for them. The welfare requirements  are designed to support providers in creating settings which are welcoming, safe and stimulating, and where children are able to enjoy learning through play, to grow in confidence and to fulfill their full potential.

All children deserve the opportunity to achieve their full potential. This is set in the five Every Child Matters outcomes that are key to the children and young people's well being:

· Stay safe 

· Be healthy 

· Enjoy and achieve 

· Make a positive contribution 

· Achieve economic well being 

At Norfolk House Nursery we intend to  safeguard  and implement these five outcomes for all children  by adopting various policies and procedures. Please see policies and procedures.
Child Protection Policy 

We intend to protect the children from harm and abuse by adopting the following procedures which are consistent with the following documents:

· Working Together to Safeguard Children

· What to do if you're worried a child is been abused

· Birmingham safeguarding Children Board(BSCB) guidelines  

We ensure that all staff and parents are aware of our safeguarding policies and procedures and we provide adequate and appropriate staffing resources to meet the needs of the children.

Safe Recruitment 

Application Forms

Applicants who want to apply for a position at Norfolk House Nursery will need to do so by completing an application form. The application form will request the applicant to answer questions which we require to process the application. CV's on their own will not be accepted as an application for any position. 

Interviews 

All applicants will be interviewed by member/s of the senior team and will be asked the same questions that are set out in the recruitment procedures. Notes will be taken during the interview.

Trials 

If an applicant is successful at interview they will be invited to attend a trial. 

Identification 

All applicants who are invited to attend an interview will be asked to provide identification.

Job Offers

All job offers are subject to satisfactory references, an enhanced CRB check and the completion of a six month probation period. 

References 

Two satisfactory references are required to commence employment at Norfolk House Nursery and under no circumstances will the person be able to work with children until we have received them.

CRB 

We require a full, enhanced CRB check from all of the staff at Norfolk House Nursery. An application will be made for all staff at Norfolk House Nursery through Capita. Under no circumstances will a previous CRB be regarded as suitable.  At times it may be that a member of staff will commence their employment with us before we have received their CRB. As a setting dedicated to safeguarding we will do our best to prevent this, however, we are aware that a check can take up to 8 weeks to be processed. If this is the case all staff within the setting will be made aware of the situation, and under no circumstances will they be left alone with the children. A previous CRB will be required if we take this action.

Probation period 

All new employees employed at Norfolk House Nursery will be placed on a six month probation period. During this time their performance will be monitored and reviews will take place. The six month review will end the probation period and a decision will then be made if a permanent contract is to be offered.

Policies and procedures 

As a new nursery, some staff have had an input into the policies. We believe this was an important process in order for them to fully understand requirements and be confident in implementing and supporting new staff. Policies and procedures will be reviewed every 12 months or more frequently as required. We feel staff should believe in the policies and we value their input. 

New staff 

All new employees will require an induction and we regard this as an extremely important process. Norfolk House Nursery implements a training and induction programme for all new staff.

Training

We believe in staff having the opportunity to attend training  to keep up to date with current legislation,  gain more knowledge and  share  good practice. At Norfolk House Nursery we have a training policy which encourages training throughout the nursery in all aspects, from day courses to further education. We will always support any staff that request further training. It is also the role of senior staff to identify where members of staff require  training. We endeavour to seek out training opportunities for all adults involved in the setting to ensure that they are able to recognise the signs of possible physical abuse, emotional abuse and neglect.

Security at Norfolk House Nursery

Norfolk House Nursery is safe and secure throughout. We have a robust entry system which does not allow anyone to enter the building without a member of the team of identifying them. Visitors can enter the reception where they will have press the buzzer to gain entry to the building. Every base room has a live video cam to ensure that they can identify who is entering. When a child is admitted to the nursery, we ask parents to sign to say that will not allow anyone to follow them in the building. When they are  authorised to enter the building, staff will require the parent/carer to confirm that no-one is behind them. Staff will watch the live video cam until the reception door is shut. All gates leading to the back of the nursery will be locked at all times when children are outdoors. All windows have safety catches to ensure entry from the outside is not possible but to also stop the children from exiting.

Collection of Children 

Under no circumstances will any adult be allowed to collect any child if we do not recognise them or if they have not been authorised to do so. On admission to the nursery we ask for photographs of the parents/carers who will be responsible for the collection of the child/children. In addition to this we request for the authorisation of three other adults, along with a photograph and password. We understand that it is not always possible for parents to collect and therefore a policy is in place should this situation arise. 

Visitors 

All visitors will be required to book an appointment and will required to show identification before entering the building. Neither visitors or staff are permitted to use mobile phones around the nursery.

Concerns about children 

We acknowledge that abuse of children can take different forms-physical, emotional, sexual and neglect.

Physical Abuse 

This may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse 

This is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child's emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child's developmental capability, as well as over protection and limitation of exploration and learning or  preventing the child participating in normal social interaction. It may involve serious bullying, causing children frequently to feel frightened or in danger, or the exploration or corruption of children. Some level of emotional abuse is involved in all types of mistreatment  of a child, though it may occur alone.

Sexual abuse 

This involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening. The activities may include physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts. They may include non-contact activities, such as involving children in looking at or in the production of, sexual on-line images, watching sexual activities, or encouraging children to behave in sexually inappropriate ways.
Neglect

This is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in the serious impairment of the child's health development/neglect may occur during pregnancy as a result of maternal substance abuse. Once the child is born it may involve a parent failing to:

· Provide adequate food, clothing and shelter  (including exclusion from home or abandonment)

· protect a child from physical and emotional harm or danger 

· ensure adequate  supervision  (including the use of inadequate care-givers)

· ensure access to appropriate medical care or treatment,. It may also include neglect of or, unresponsiveness to, a child's basic emotional needs.

What to do if you are concerned about a child

· If you are concerned or worried about a child you should always discuss your concerns with the child protection officer (Nursery manager) immediately. 

 When you are concerned you should:

· Record, sign and date concerns/disclosures

· Record the name of any member of staff that is present at the time

· Never question the child, listen

· Reassure and listen to the child that  discloses any information 

· Never promise not to tell

· Ensure that all recordings are factual 

If it is decided not to make a referral, this should be also be recorded, signed  and dated and kept in the child's personal file which is kept securely and confidentially.

Child Protection Officer 

Hayley Fox 

Nursery Manager 

Norfolk House Nursery 

3 Norfolk Road 

Edgbaston 

Birmingham 

B15 3PS

0121 452 1485

Marie Foster is the safeguarding officer and can be contacted for guidance and support.

Safeguarding Officer

Marie Foster 
Honeywell House
38-50 Orphanage Road
Erdington
Birmingham
B24 9HW
TEL: 303 6754 
Mob:  07766922608
FAX: 303 6509 

We encourage staff to report any concerns if they are not satisfied with the outcome from either of the above.

We have a copy of the 'What to do if you’re worried a child is being abused'(HMG 2006) and take guidance from this also.

To contact the BSCB, please use the following details:

Birmingham Safeguarding Children Board

Silvermere Centre

Silvermere Road

Sheldon

Birmingham B26 3XA

Telephone: 0121-464-2612   -   Fax: 0121-303-8427

Email: contactus@lscbbirmingham.org.uk
Ofsted will also be notified if a referral is made

Royal Exchange Buildings
St Ann's Square
Manchester
M2 7LA 

08456 404045 

Referrals 

If it is decided that a referral needs to be made, Norfolk House Nursery will make the referral based on the document 'What to do if you’re worried a child is  been abused'(HMG 2006). A copy of this document is kept in the Nursery. We will also:

·  Have to hand all the details regarding the family and any notes that we may have made.
·  Follow up all referrals within, at the very least 48 hours, if we are not contacted.

· Protect any one in our setting who is under the age  of 18 through our child protection and safeguarding policy.

· Ensure  policies and procedures are also being implemented to protect students under the age of 18.

Confidentiality 

All suspicions and concerns must be kept confidential and shared with only those who need to know. Any information is only shared under the guidance of the local safeguarding children board.

Working with Parents 

At Norfolk House Nursery:

We believe in building trusting and building supportive relationships with families, staff and volunteers in our setting.

We make clear to parents  our roles and responsibilities in relation to child protection such as reporting concerns, providing information, monitoring  of the child and liaising at all times with the local children's  social care team.

We will normally contact the parents unless we feel that it would put the child/children in more harm.

We will continue to welcome the child and the family whilst investigations are being made in relation to any alleged abuse.

At Norfolk House Nursery we also acknowledge that at some point some families may need support and therefore we aim to offer guidance and support. This could be through local children s centres and other supporting agencies.

Domestic Abuse 

We consider we have a duty of care to everyone and if we have any concerns about any adults involved with our setting we will follow the same policies and procedures.

Concerns About Persons in the position of Trust

If a concern arises against any person in a position of trust and a query as to their suitability to work with any children has been identified, we will immediately inform them that an allegation has been made  against them.

We will not at any point tell the person the nature of the allegations.

The person will be removed from any direct contact with the children (a risk assessment will determine whether or not the person will need to be suspended).

We will ensure someone in the organisation is designated to offer support to the member of staff.

We will contact the safeguarding officer Marie Foster on 0121 303 6754. In her absence we will call 0121 303 8454 and ask to speak to the principle officer for the position of trust regarding the concerns.


If the parent of the child is not already aware of the concern we will immediately inform them.

We will inform Ofsted of the concerns and our action to date.

We will fully co—operate at all times with any independent investigation which may include a multi- agency 'position of trust co-ordination meeting' and will take on board any advice given in relation to the allegation.

If the allegation is founded, we will undertake our own organisation’s disciplinary procedure process. If this leads to dismissal we will refer the individuals name to the Independent Safeguarding Authority (ISA) for them to decide  if the individual is suitable to continue to work with children.

If it is not proven we will follow advice given by the principal officer for social care services and the child protection officer for early years.

Staff Responsibilities

It is the responsibility of any member of staff who witnesses any inappropriate conduct between any adult and child to report this to the Nursery Manager or the Deputy Manager immediately. If the concern is regarding the Nursery Manager or the Deputy Manager, staff should contact Marie Foster or Ofsted on the contact numbers contained in this policy.

This will include:  THIS LIST IS NOT EXHAUSTIVE

· Inappropriate use of language 

· Inappropriate/rough handling of a children

· Smacking 

· Leaving children in a distressed state 

· Force feeding a children

· Denying children food or drink 

· Putting them in physical danger e.g. not using a harness in a highchair

· Not following the correct First Aid and Health and Safety procedures 

· Humiliating children 

· Shouting at and intimidating a child 

· Leaving children alone/unattended

Failure to immediately inform the Nursery Manager (Child Protection Officer) or the Deputy Nursery Manager of any abuse or potential abuse witnessed will result in disciplinary action. 
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